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Guide for Interesting Meetings

One of the basic purposes of the YMCA parent–child programs is to increase the things that a parent and child can enjoy doing together during a time when a child thinks his mom or dad is the greatest on earth. YMCA Circle meetings are a means to this end. Consequently, Circle meetings must be interesting to all included, and each individual must have ample opportunity to participate. While parents and children participate in meetings together, this rule still applies: “The mind can absorb only what the seat can endure.”

Stick to the following rules when holding Circle meetings.

1. Start meetings on time, and close them on time.

2. Stay within the time allowed for the opening ritual—don’t drag over into activity time.

3. Stay focused on our children. They should do most of the talking. It should be fun for them.

4. Plan. Plan for the story. Plan the activity. Plan for invitations.

5. Use Circle resources. Don’t play the same game or do the same crafts twice.

6. Keep Circle business at the parent meetings.

Circle meetings are best held in member homes. The process of parent and child working together to prepare their home for their Circle to visit is an important social learning opportunity. We learn valuable skills in preparing, greeting, hosting, and cleaning up! We learn to show respect for others as we visit other members’ homes. Where member homes do not afford the space for the Circle to meet, alternate locations might include the YMCA facility, a school classroom, a church, or a neighborhood recreation center.
	If this is happening in your Circle ...
	Try this!

	Meetings don’t get started on time.
	Start meetings at an odd time—7:23 pm, for example, to reinforce the importance of respecting our time together.

	Meetings run too late.
	Set an alarm clock to ring at the end of the meeting ritual time and the end of program time.

	Parents talk too much.
	Have one parent keep a tally of the number of times each parent and each child speaks. Discuss at the next parent meeting.

	Children play while parents watch.
	Plan games that call for parent and child to compete on the same team.

	Parents talk business during meeting.
	Navigator intervenes and stops it. Refer matter to the next parent meeting.

	Children don’t pay close attention. They talk, giggle, and run around.
	If an activity is interesting, they’ll pay attention. If they know that good things will happen when they pay attention, they will.

	Circle members exhibit disrespectful or inconsiderate behavior.
	Reestablish Circle ground rules for how we show respect to one another.



